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Strategy and management

Leadership

Compelling need Resource aggregation

Cultural readiness



Organisation and management

Primary client Stakeholder involvement

Business plan

Change

management
Patient

centredness



Legal and security

Legal condition guidelines

experts Privacy awareness



IT and Ehealth infrastructure14
Solution based in telecom standards

for web, data and voice

communication

(GPRS, SMS, WWW)

Fed by and integrated to 

EHR, but not

interoperable



User friendly15

Easy and multimodal design



Monitor the service16

Supported by developer



Good practices

in vendor relations
17

Short term agreement. 

Long term potential disputes



Potential for scale-up18

Limited because lack of 

interoperability and property

rights
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