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Challenges to care delivery models in Europe
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European Innovation Partnership on Active & Healthy Ageing
N R TattefTteNTeTeMNTRATe
crosscutting, connecting & engaging stakeholders across sectors, from private & public sector
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European Innovation Partnership
'grass roots' models of excellence

Pooling European
Resources and ®
Expertise

X Reaching
Scale 4

Recognising
Excellence

6 Action Groups 32 reference sites with

. . ) 30 million citizens
evidence-based innovation ¢

3,000 partners & 300 leading >2 million patients

organisations

>300 Good Practices
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B3 Integrated Care Action Group:

voluntary collaboration for efficient and integrated care

collect experience, evidence
to support policy-making
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+2 HEALTHY LIFE YEARS by 2020

A triple win for Europe




B3 Integrated Care Collaborative: Objectives

Reducing avoidable/unnecessary hospitalisation of older people
with chronic conditions, through the effective implementation of
integrated care programmes and CDM models, ultimately
contributing to the improved efficiency of health systems

Targets

By 2015: Availability of programmes for chronic conditions/case management
(inc. remote monitoring) serving older people in >50 regions, available to
>10% of the target population

By 2015-2020: Based on validated, evidence-based cases, scale-up and
replication of integrated care programmes serving older people, supported by
innovative tools and services, in >20 regions in 15 MSs



Action Group
work

Action Areas

Organisational Models
Change Management
Workforce Development
Risk Stratification

Care Pathways

Patient Empowerment
Electronic Care Records /
ICT/Teleservices

8. Finance, Funding

NouswNe

Deliverables

Mapping of
innovative
practices

Practical
Toolkits

Local
implementation

provide input and
expertise through an
open collaboration

Commitments of the partners

Implementation
on large scale

More integrated, more
efficient services
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AA7 ICT and Teleservices: Objectives

v'Highlight the potential of ICT/teleservices to underpin
the delivery of integrated care and to realise service
efficiencies/cost-effectiveness (Action Plan, 2012)

v'Improve the effectiveness of health and social care ICT
systems and data sharing by identifying solutions which
improve interoperability between record systems and
data sharing (Action Plan, 2012)



ICT and Teleservices: Who are we?

[ummmm_ 7_Electronic Care Records / ICT / Teleservices
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=TT ICT / telgserwces to underpin the delivery of integrated care and to realise service
efficiencies / cost effectiveness
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Share something with this group...

Andrea Pavlickova

To 7. Electronic Care Records / ICT / Teleservices, John Crawford. Enrico
Maria Piras, Giorgio Vezzani, Bruno Jean-Bart, Stuart Anderson, Cecilia Vera,
D. Whitehouse, and Marc Lange

AA7 Progress Conference Call

14 Friday, February 14, 2014 2:00 AM
Virtual (skype)
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ICT and Teleservices: Coordination
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Overview of AA7 activities
Mapping of ICT solutions 2013: ACHIEVED

ICT matrix for integrated care & Collection of good practices

Aligning existing European projects (epSOS, Calliope, Momentum)

4

¥
Development of easy-to-use tools 2014: ONGOING

Toolkit for Electronic Care Records/ICT/Teleservices: 2014

Maturity Model

Policy recommendations




Rationale for joint AA7/Momentum workshop
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Pilot example of cooperation
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programmes including ICT
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Thank you for your attention!



